D1: Support framework

As a piece of formal writing following taking part in or watching the boardroom task for both companies ( Tesco and VSO) produce summaries that cover the following.  One summary for Tesco and one summary for VSO each should be in the region of 500 words.
Write a synopsis of what stakeholder in the board room said:

· What was their opinion of the aims and objectives?

· Which stakeholders did they agree with ( explain why they agree)

· Which stakeholders did they disagree with ( explain why)

· How influential were they? Did others listen to them? Why? Why not?

· Did they want to change or modify the aims and objectives

· Was their influence strong enough to get he aims changes?

· Where there other external factors that would contribute to the aims either being changed or remaining the same.  ( Recession, reduction in spending, SMART targets)

