VSO Threats


Communication – The journey taken from a volunteer to the trustees, this is a threat because it can affect the company because if a volunteer wants to contact a trustee for an idea for the company or even a problem, he/she will have to go through 50 different people in order to contact the trustee. 

Religion/Ethnic Backgrounds – the language barrier because if the volunteer is helping in one country and all of sudden they have to move to another country they will have to problems communicating with the people in that country because they will not understand they language they talk. 

Skill – this is a threat because not every volunteer have different skill, which means that they will have to recruit who specialise in different areas of the skills like educating people, helping in constructing the buildings. 
Trustees – they can be a threat because they have no knowledge about the charity and the people who work below them which will cause problems in communicating amongst them. 

Funding – as the world was hit by the recession the sponsors or the partners of the VSO are not going to be able to fund them in the same way as they might have last year, which means that they will have to work with less money unless they can raise money for the company by themselves. This will also affect the volunteers as they will have to pay out for them to live and survive in other countries. Volunteers can also refuse to go in certain countries, if they do not feel safe to go in that country like Afghanistan or Libya. They will have to ration there sources because of the less money being provided. 

Government – The government is a threat because they can change the policy and also put out less funding for the company which means they will less dependent on the government and have to find heir own ways in raising the money. 
